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4x4x4 Model of supervision 
Developed by Morrison (2005)
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The model aims to bring together all the aspects of supervision in one model.
It comprises 3 sets of 4 elements.
1. 4 stakeholders who should be held in mind during supervision, we need to be conscious of them all, particularly how children/adults/families are held at the centre of everything we do.

2. The reflective cycle which puts critical reflection at the heart of supervision. The aim is to be critically reflective about any agenda item within supervision, to think about the experiences, the emotions, the impact, analyse what it means and then plan a course of action to support effective decision making.

3. Functions of supervision, good practice is supported when all 4 functions are attended to:
Management – quality and quantity of work
Development – how we can continually improve
Support – attending to wellbeing
Mediation – the relationship we have with the organisation and the context within which we work.
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