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The Ladder of Learning
Four phases of learning something new. 
1. Unconscious incompetence - when we don’t know what we don’t know, can be blissful ignorance.

2. Conscious incompetence – growing awareness of what is involved and what we don’t know. Realisation we don’t have the knowledge/ skills to complete the task. Can be uncomfortable, stressful, upsetting. People can respond in different ways; give up on task, mask incompetency or seek support and new useful experiences to get through the task.

3. Conscious competence – aware of what we are doing, we will continue to reflect on what we are doing and how we are doing it. A safe stage to be in.

4. Unconscious competence – potential to do something on autopilot, risk that we stop evaluating whether we are doing it correctly, potential for short cuts and bad habits.
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Adapted from Developing Quality Practice Learning in Social Work, Siobhan Maclean & Ian Lloyd (2013).
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